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Acquisition
. ® How do users find us?
Do users have a great Activation
first experience? ‘

Retention
® Do users come back?

How do you make
money?

Revenue

® Do users tell others?
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User Growth




Andrew Chen is Head of Rider
Growth at Uber. For the past decade,
he's written about mobile, metrics,
and growth at http://andrewchen.co.
He is an advisor/investor for tech
startups including AngelList, Barkbox,
Boba Guys, Dropbox, Front, Marco
Polo, Gusto, Kiva, Product

Hunt, Tinder, Workato and others

Andrew Chen




SEO/Content Loop

New users
find content

People search
for content

O

o create
new content

Google indexes

unique content

Paid marketing loop

New users
click an ad

Budget used
to buy ads

% s1gn up ¢
free trial

)

% convert to

paid feature

o
b

MCamp e 8% T2

Viral loop

New users
sSign up

Some % click
on the links

% Iimport their
address books

% send invites

ll.l.
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