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https://martinfowler.com/articles/itINotJustStandingUp.htmI
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Who is the Professional Scrum Product Owner

Many Product Owners currently do not really have any ownership with the product they are

managing. The label has changed but the behaviour hasn't. They aren't empowered to make decision
for the product and they can't say NO to the stakeholders. Basically theyre just a proxy for the

real Product Owner. Or they're just focusing on requirements engineering, writing perfect
requirements. They are still expected to write perfect User Stories. The way requirements are written
has changed, but the perspective towards requirements hasn',

Many people thought that Product Owner is just another name for a Business Analyst,

1. Product Owner 1s an entrepreneur

2. Product Owner 1s an innovator

3. Product Owner 1s a systems thinker
4. Product Owner 1s a Mini1 CEO
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“‘Self-managing teams are
extremely productive. When
they work closely with the
customer to derive the best
solution to a need, they and the

customer are even more
productive.
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MOVING THE SCRUM DOWNFIELD

From interviews with organization members trom
the CEO to young engineers, we learned that leading
companies show six characteristics in managing their
new product development processes:

1. Built-in instability

2. Selt-organizing project teams

3. Overlapping development phases
4. “Multilearning”

5. Subtle control

6. Organizational transter of learning Source i The N ISVZ‘ r'r\]lg\ﬂ(/lgrgob_d u thR)
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Source: double loop learning (1977|-<RB by Chris Argyris)
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The New New Product

Development Game

Hirotaka Takeuchi and Ikujiro Nonaka

he rules of the game in new product develop-
ment are changing. Many companies have
discovered that it takes more than the ac-
cepted basics of high quality, low cost, and differen-
tiation to excel in today’s competitive market. It also

takes speed and flexibility.
This change is reflected in the emphasis companies

are placing on new products as a source of new sales
and profits. At 3M, for example, products less than
five years old account for 25% of sales. A 1981 survey
of 700 U.S. companies indicated that new products

would account for one-third of all profits in the 1980s,
an increase from one-fifth in the 1970s.!

This new emphasis on speed and flexibility calls
for a different approach for managing new product
development. The traditional sequential or “relay
race” approach to product development—exempli-
fied by the National Aeronautics and Space Admin-
istration’s phased program planning (PPP) system—
may conflict with the goals of maximum speed and
flexibility. Instead, a holistic or “rugby” approach—
where a team tries to go the distance as a unit, passing
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