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* Roadmap Planner (XConfluence + [53] )

2016 2017
May Jun Jul

Dec Jan Feb Mar

ep Oct Nov
moDoooon

S

Aug
om

Iteration

=
=
7}
=
8
5
=
o

Jira Upgrade Nexus SSL
Confluence Upgrade Stash Upgrade
Sonar Upgrade

Release
Alfred Conformity Butler

Planning Onion

Platform

[
=
=
3 Alfred permissions
)
Ansible roles
£ GO Decomission Subversion Decomission
E ) 1 ; - —
Jenkins Central Decom CVS Decomission Tableaux Decommission
Now Chef License Subversion

Renewal Decomm



9 24
s | IT250

DaoCloud

BIBFANITERSER , LIS BB TR S HE T{E

* Sprint Planning ( ¥JIRA + )

planning Board Backlog = Active sprints =~ Reports = Board ~ A

Q  QUICKFILTERS: TeamSpaces Hide Features  Features  Mine  Unresolved Unassigned Not Started Funded  Blockers Hide Risks  Ready

Not Ready Retro Actions

s EPICS Creat X

3 S ~ ADT Iteration 76 27 [ 2 JEL 20

b a

S| Allissues

o 31/Aug/16 10:33 AM + 14/Sep/1 Linked pages
» Jira 7 Upgrade [~ |

Jenkins to Alfred
%:0IINS 10 F31 [ (1) W | S-4587 Jira SMF 3.2b: Brief Business System Owners, IT System Custodians and Data Owners and obtain approval

> Subversion Decomm [ (@ ¥  3-4588 Jira SMF 3.2¢c: GITSR Forum approval

o 34322 |nvestigate prod confluence mirror/backup instance in AWS
> Productionise Chef  |§g

Jira 7 Upgrade
[ Improve |
Delivery (B 5-4835 Upgrade Fisheye instance type m 1
[ Improve |
==
[ Improve
[ Improve

@ 3-4836 Upgrade Fortify DB type
» Ansible Control Host  |§i it i

Revamp (G 34837 Transfer EasySuite Subversion alerts to CCW Platform

S JIRA Pertormance = e 3-4804 TeamSpaces - upgrade all the things

Retro Actions @ & 5-4468 Review Teamspaces Fortify critical issues 1
—

> Improve oe 54769 Formalise Strategy Ops Coding Standards 1
——

(@ & | 54966 HTTPS for Confluence UAT
» Confluence AWS

Migration @ 54957 HTTPS for Confluence Prod 5
v 54829 Restore Confluence Prod Data into UAT and reindex UAT 1

> Sonar AWS Migration [E3
—_— (% 3-4782 Clean up DEV Tools Repo 1
¥ | 3-4830 Perform Confluence Reindex 1

> Tableaux [~}
—_—

)
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 Development - €] EFeature Branch ( ¥JIRA + ©@Stash + ¢

IntellJIDEA
'S-4
rolebuilder-ise the jmx role

# Edit ¢ Comment Assign | More ~ Open | InProgress = Workflow ~ Admin ~ %] Email | 2 | [ Export ~
Type: (# Improvement | cLosep | Assignee:
Priority ¥ Minor Complete TANG, Alex
Affects Version/s: None None

Reporter
Component/s: Ansible
Labels: None
Work Type: BAU
Clarity Task: None
Epic Link Ansible Control Host Revamp
Story Points: 1 Stop watching this issue
Acc Criteria v jmx run through the role builder

reviewed and merged onto master Dates

Sprint ADT lteration 76

BE D XAIHRAZAIHS

Description

run the jmx role through the role builder

Activity

24 minutes ago

Al Comments Work Log History = Activity Emails +
Development @Ui—iﬁﬁ

2 branches

Create branch




9 24
v | [T2XiF
DaoCloud

BIBFANITERSER , LIS BB TR S HE T{E

« Development - €] Z&Feature Branch ( ¥JIRA + ©@Stash + J')

IntellJIDEA

@Stash Projects Repositories ~

Create branch for S-4846

Repository = @ Ansible Ga_._ / python-venv ~

Branch type Feature ~

Learn about branch types
Branch from | }? master~ @®
Branch name feature/ S-4846-rolebuilder-ise-the-jmx-role

teams powered by Atlassian Stast

Request a feature About

WAtlassian
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* Daily Scrum ( ¥JIRA + )

Standup

QUICK FILTERS:  Fortify Mine  Standup Blockers  Funded Planned  Support

14 Queue 0 Elaboration 23 In Progress 69 Dependence 15 Review

I 1
1 D..4587 2
w Jira SMF

Jira 7 Upgrade 2 issues

3.2b: Brief
Business
| Jira 7 Up.___|
1
Subversion Decomm 1 issue
@ D...-4782
¥ Clean up
DEV Tools
Repo
1
v Improvement \g\-ﬁﬂSS SSUes
7) D...-4468 @ D...-4804 a 1) D...-4836
4 Review ¢ TeamSpace ¥ Upgrade
Teamspace s - upgrade Fortify DB
s Fortify all the type

Document

Kanban board = Reports

Board ~

o SEHTRITAE B SupportT{E

1 Testing 39 Done
*  Support T{ERFOEFERE
« 15 HERTER
i e |
Echo
; Jw;;;r\u [ i JR;-‘-WI 1 ; [I-“F”:”:‘ j
Board Practices Team
or New
ey 1l e, | oz B
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* Sprint Review ( )

» Upgraded Confluence 5.7.1 on UAT and it's "
» Get the information of Confluence upgrade from here

| HCOINTTIUE U

"\ » Production Upgrade 16.04.2015 - #GetExcited!
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* Sprint Retrospective (XConfluence +XJIRA + )

Retrospective 20160913

Created by 46 minutes ago

® Leam how to copy this template for your own use here

What Worked Well?
Add
Sort by Custom ¥
What still puzzles us?
Add
Custom v

Support Board Ideas

« Reduce time in closed column from 3 days to 1 day

« Standup board will still be 3 days so we can see closed cards on Mondays
« Reduce time for customer to reply from 7 days to 4 days
« Simplify our workflow / swimlane queries?

Create Action in Jira

« IMto "groom" support cards and chase up on cards that should be closed (ie those cards in documen|

What didn't work well?

Sort by | Custom A

I

DaoCloud

T2

lll.

Outstanding Retro Actions (7 issues)
Key Summary

ect and publish application uptimes fof

g term plan and expectatio

Speak with je installs

IREEEE R/ IRABIEE
HHIEEFRH

4691 Follow up regarding AWS monitoring
4632 Email Ignite regarding usage of Jira
Streamline onbx
¢ Like Be the firstto like this

No labels #
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Master [Version 63 ] ' :g:&_—;\ -
Branch || () >

HErFINGE —>[ Business Regression Test T U

Business a —>[ Finance Test ]
Branch Cut Pull Request

. —>[ Performance Test ] Pull Request

oW @ One Click Deploy

Ops —P[ Dry Run ]

2 sprints
; A

Release [ Version 64 ] PN P ‘
Branch || () @ >

y ) U
7|< =

xi?tﬂ;iﬂ Tester a Branch Cut

@ One Click Deploy Sign-Off Pull Request

2 sprints
Dev l Version 65 I

|
Branch
FEMARSE 3 N\

0 & -
Developer SEHIERNEN ST Deviys

Pull Request

Pull Request
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Master {&i3SSH i&E#ZSlave ( Linux or Windows )

gefgEE)ob/SlaveIEL B R LIRS

‘BiFAnsible T E&Jenkins BEhEREZAWS
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e Jenkins2.0 : Pipeline as code
Checkout/Merge Build & Deep Quality Package and Deploy to Roll Prod
to Master Validate Scan Deploy to QA e Publish S Prod Server
1min 25s 30s 1min Os 10s 20s 24ms 55ms 20ms 74ms
[ #37 ] x
ol 1min 0s
334 {
[ master | [ master | [ mavter [ master | f movie
[ 436 =
Ak E 30 1min Os 20
[ manter | | manter | [ master | | manter | | manter | = [ master [ mavter |
[ #34
gl E 30 1min Os
[ master | [ master | [ mawter [ manter [ master [ mavier | [ master [ mavter
23]
ol E 30 1min 0s 20s
3:1(
[ master | [ master | — [ master |
@
sl E 30s 1min 0s
. D E falled
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