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Safe Harbor Statement

The following is intended to outline our general product 
direction. It is intended for information purposes only, and 
may not be incorporated into any contract. It is not a 
commitment to deliver any material, code, or functionality, 
and should not be relied upon in making purchasing 
decisions. The development, release, and timing of any 
features or functionality described for Alibaba’s products 
remains at the sole discretion of Alibaba.
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About Me

Apache RocketMQ Co-Creator, PMC 
member, Committer, Evangelist

Linux OpenMessaging Initiator, TSC  
member, Committer, Evangelist

Alibaba Senior Architect, Principal Architect 
@Aliware MQ , Alibaba RocketMQ Team 
Leader

Open-source  Enthusiast,  active speaker 
and  writer, have rich experience in 
distributed system, system performance 
and web architecture

Email: vongosling@apache.org 
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A Brief History of Apache RocketMQ
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Apache RocketMQ Community

Apache, a patchy Web server

Apache, well-known for their superior skills in warfare strategy and their inexhaustible endurance

What is Apache



Apache RocketMQ Community

What is Apache
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Apache RocketMQ Community

Community - Over 
Code

Community includes developers, 
writers, testers, sysadmins, 

devops,… and users.

Value group contributors, not lone 
wolves.

Diverse communities attract more 
new contributors over time.

BDFL not allowed in Apache 
PMCs

You are an individual - not an 
employee

Not talking about hierarchy

PMC owns the brand

Merit - 
Recognizing Your 

Work
You gain merit by doing things 
that specific community values.

The more you do, the more 
power you may be granted to 

take actions.

Merit does not buy you authority 
(community must still agree).

Merit gets you privileges: commit 
access, voting on committers.

Open Development 
- For Everything

Asynchronous communication is 
critical - feedback, critique, new 
ideas, others to show their work.

Must be public list unless there's 
a reason for private list.

Don't be a jerk; avoid the 
poisonous people.

The core development activity 
must be in English.

Decision Making  - 
Consensus & Votes

Consensus within community.

Voting is a shortcut to move 
consensus forward in a timely 

manner.

Voting is a way to record an 
official consensus.

Minimum time to make a 
decision: 72 hours.

What is Apache Way
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Cloud Native OpenMessaging Standard
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> 1000  >100 

 X 10
         Apache, Linux, Eclipse, GNU,Cloud Foundry, Mozilla 

 X 5
MySQL, OpenOffice, NetBean, JBoss

< 200  <100 

78% 
63% 

Foundation Umbrella
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Cloud Native OpenMessaging Standard
Cloud Native Maturity Model
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Cloud Native OpenMessaging Standard
Why OpenMessaging
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Cloud Native OpenMessaging Standard
Why OpenMessaging http://openmessaging.cloud/
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Cloud Native OpenMessaging Standard
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Cloud Native OpenMessaging Standard
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Cloud Native OpenMessaging Standard
Board Members
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Apache RocketMQ 5.0
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Apache RocketMQ 5.0

On-Line Analytical 
Processing

Streaming Processing Offline Processing

Metrics Logs
IoT DataFinance Business Game

Implementation
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Aliware MQ - Apache RocketMQ and Kafka 
Commercial Distribution
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Aliware MQ Landscape
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