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Exp:
10 Years
ToB

Clients: Certificate:
Dongfeng Moto RedHat
Air China Oracle
Danske Bank VMware
Tokyo Gas IBM
Daimler EXIN

Career: Company:
Ops Engineer Dawnpro
Solution Designer IBM
Sales Engineer DaoCloud
DevOps Consultant ThoughtWorks
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Planmng Requurement Desngn Development Deployment Operatnon EOL
WiEEE ISEe ITRSEER(TSM)
Disciplined Agile Continuous Delivery IT Service Management
Size of Task Process Automation
DoD, CI Pattern of deployment Business continuity
Iteration (Time Box) Automated Testing
528 E1E (Lean/TPS)
Lean / Toyota Production System
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Just-In-Time(JIT), Autonomous (ANDON System)
Ji-Koutei-Kanketsu (JKK)
One-piece flow (Leveling workload)
Learning organization (Reflection, KAIZEN)

(>l DevOps REINZ #&)

2018 DevOpsDays | dt5Ti4



%}, CHINA
2 DEVOPS
DAYS

ITZmnizs

MR HEE

eé:?, CHINA
© DEVOPS
DAYS

B

l“-l-lql.
.

2018 DevOpsDays | dt5Ti4




T
bl DAYS crum fiEz<

Sprint
1-4 weeks
Sprint
& ERA

> =

B i @ »

Product Backlog Sprint Plan Meeting Sprint Backlog Product Increment
aRfENTIR BEREMER BRENIIR BRI
ggs 2.2 2
e TR T R TIN \2/ ©0e :
ME—E SR —&
Standup Meeting Review/Show Case Retrospective
SHES HHEERIY BIEIEIX

AR RRRRFEET [WSFEX] 1 [HNEE

2018 DevOpsDays | dt5Ti4



écf’i, CHINA
H“" DEVOPS

DAYS

~ ! ’
£-":l
Sprint Plan Meeting

EREREIN

BaY:

- HREBERMER

Tips:

- EABBHER
FBAIAR—ER

2018 DevOpsDays | dt5Ti4

MqX=

/7 O™\

202

Standup Meeting

SRS

i Tips

Bi:

- EIRNAREHHER

Tips:

- EEAT R
RARNETITIE

w

2
28
©00

Review/Show Case

WEHRIN

523, CHINA

B#Y:
- RAYSEIR IR
Tips:

- ETMRERRS
- BHREIBAFTA RS

BRI IURR MR EURe

"
% pevops | [ T2
DAYS
Retrospective
BRI
(" b
=
- EBNSF SR
Tips:
- IARTEIBABL A9 T1E
L - - ERTHUTHY




CHINA n
°DEVOPS J T2
. DAYS
# bevors SEREAIREN (DoD)
b Days 2O PAHIAE
Kick Off Desk Check Bug Bash Release Board
.  EORaey . EGReE e oGS
wr O b R e 2 e R e @
WSS PRI AT 2 T3 Go Live!

LRz BEAERN T EENENAR—EB R , FATANEIETRARNBEIMNRAZESH

2018 DevOpsDays | 4bmig



%’9, CHINA
2 DEVOPS

=7
DAYS ISR

%, CHINA
© DEVOPS

bl DAYS

6

RSNl

2018 DevOpsDays | dt5Ti4



, CHINA

H° gf\¥gP5 IFEEAAT LAER

- . N RAEIE—TEE HAENEE

PP EEE PP PP PEEP PP PREPP PP >
i
ST SRR

3

OTE

Developer

l

73"

—>

B A SRR

. BHABEMTBREN
. BRE AR EAREFETS P
. RIERHEADEDEN— 5t
o MR HFRIEREE TEN

2018 DevOpsDays | dt5Ti4



s, CHINA
0 DEVOPS $E45575 "
@ LS ¥F55E3ZMT Tips

237 RME

FFF% (Trunk Based Development)

M SRR
MiAIEEhF %  (Test Driven Development)

==
- - - P B
BE&EE  (Blue Green Deployment)

Web App
Server Server e

- ETFRRDEES ¢
A Porrs - -
- EHAHSTIET P » . . .
= . . .
o MRS HERAVEINERE - FERTS A
o BRI PRI N FHE NN H - REEM
- e

* PRIV SSIELR M RI R R IR ALELRHH

2018 DevOpsDays | dt5Ti4




eé:?, CHINA
© DEVOPS

bl DAYS

6

1
_|
.
Ydd
NI
MR
=
III_

2018 DevOpsDays | dt5Ti4



%, CHINA
S DEVOPS A5

_— G oevoes | [T 25l
&5 DEVOPs Everything as Code (1Xf581t)
el DAYS

‘ ™)

- NZF8 Applications

- BRZEM Infrastructure

-B2E Configuration

- MR Tests

- WAE Process

- BQU Acceptance

L )

£ [BEat#(E] 0 ITREEE] k&N [FTRE] 31 [OEEE] FI1(F

2018 DevOpsDays | dt5Ti4




ARS523F113% Xlsx

Lo & F/If.docx

a5

&, CHINA

A 55
EVOPS

OO0

I w © i Hilk] VWIS | VA W

[back-end-and-infra:children]
back-end-servers
infrastructure

[back-end-servers
database ansible_host=10.0.0.1 ansible_port=22 ansible_user=postgres
webserver ansible_host=10.0.0.2 ansible_port=22 ansible_user=root

[infrastructure]
ldap ansible_host=10.0.0.100 ansible_port=22 ansible_user=root
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"Any organization
that designs a
system will
inevitably produce a
design whose
structure is a copy of
the organization's
communication
structure.”

Melvin E. Conway,
1967
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